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INVENTORY
POSTPONEMENT

SERVICES FOR
CUSTOM 

COMPONENTS

Visit www.baknor.com to learn how you can postpone 
the ownership of custom components through a variety 
of flexible logistics tools such as VMI, JIT or Kan Ban. 
Your business benefits will include:

■ The ability to operate with low to no inventory levels.

■ Increased financial performance.

■ Greater flexibility and ease of doing business.

■ Visibility throughout the supply chain.

■ Localized service and support of off-shore products.

■ One single point of contact for all custom products.



AUDITED AND
QUALIFIED GLOBAL
SUPPLY NETWORK

Baknor has established strategic 
partners throughout the world, 
allowing us to bring you the latest
technology at the best price. We
select and qualify suppliers based on
specific requirements such as volume,
technology, geography, and quality.
You will benefit from our many 
long-term business relationships
without the need to travel the globe
to nurture and develop them yourself.

REDUCE YOUR 
ACQUISITION COSTS
THROUGH BAKNOR

Our end-to-end supply chain solutions
provide the benefits and flexibility of
commodity economics for custom
components. We provide you with 
the ability to postpone ownership 
of custom components through a 
variety of flexible logistics tools, 
such as  VMI, JIT or Kan Ban. Each
step in our process contributes to
your ability to compete profitably.

WHAT GIVES 
BAKNOR 
THE EDGE?

Offshore supplier management is
what we do full-time. Our unique 
distribution services provide value
features to custom components such
as scheduling flexibility, web visibility,
next day delivery, local customer 
service and technical support, and a
selection of flexible financing tools.

POSTPONE 
OWNERSHIP 
OF CUSTOM 
COMPONENTS.

BENEFITS 
OF REDUCING
INVENTORY

■ Improve financial performance
■ Increase cash flow
■ Greater return on assets
■ Increase inventory turns

■ Improve service to your customers
■ Reduce inventory cycle times
■ Increase investor confidence
■ Greater flexibility
■ Focus on core activities
■ Visibility over the web of your 

virtual inventory

BAKNOR. LOCALIZED GLOBAL SUPPLY

Leave time zones, ordering, financing, and logistical headaches behind. Our custom

electronic component inventory management solutions keep your inventories 

localized but off your balance sheet so you can apply your capital where it counts: 

producing world-class products. Reap the benefits of global supply management –

and stay competitive.
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Specifications  
& Forecast

1 Transfer
Ownership

5Pull
�  EDI
�  Email
�  Phone
�  Fax

3 Ship
�  Same Day or 
�  Next Day
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YOUR SIMPLE
SURE SOURCE
FOR CUSTOM 
COMPONENTS.

RELIABLE SUPPLIER
MANAGEMENT

■ Single point of contact
■ Global procurement network
■ Hands-on local support for 

overseas sources
■ Factory audits
■ Quality assurance
■ Service level agreements


